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Be The Light

A LIGHT IN A DARK YEAR
In 2020, our agency shined. Our theme was
#bethelight. We had no idea in January that this
would mean finding a way to exist, operate, help
those in isolation during one the darkest times across
the globe in many decades. In 2018, we were dealt
the blow of one of the greatest natural disasters in
our nation’s recorded history. In the year following,
our focus was on survival and had begun to shift
to recovery. Now, we were faced with a pandemic.
Something very few people on Earth could say they
had experienced. Especially in a fast paced, ever
moving, information speed sharing world where very
few things are unpredictable or vaguely understood.

responsibility to seek help on that person’s behalf.
We began finding ways to get that information to
the most vulnerable who needed to hear it. And,
we continued with operations as they were before
March. We shined.

For our team, our gravest concern was for those who
needed help but could not be seen or heard. And
the numbers validated that concern. Reports to the
Florida Abuse Hotline dropped 40% in the lockdown
months. Adult survivors were fearful of visiting the
hospitals. So, they suffered in silence. We were called
for those cases where a clear, imminent emergency
service was needed. No one ever hesitated from any
of our programs. We were always available to serve. I
believe the innovation and creativity we were forced
to develop in the aftermath of Hurricane Michael
served us well in preparation for a pandemic. Before
March, our team was ready for the lockdown. We had
sufficient personal protection equipment, remote
access to data systems and networks, telemental
and telemedicine practices implemented, electronic
intake and documentation abilities and technology
facilitated face to face communication. The day the
lockdowns were ordered, we were able to continue
to work. And we did and we shined.

In shining, we helped the same number of individuals
during a pandemic than in the year previous. We
suffered no operational cuts. We accepted a million
dollar donation in the form of a renovation of the
Trauma Therapy Center by AshBritt Environment and
Lauren’s Kids. We finalized a USDA project loan and
grant for a new Child Advocacy Center to be built in
Jackson County. In being the light, we didn’t allow
darkness to win. How symbolic to the courage we
support in victims of child abuse and sexual violence?
That is to find ways to survive like a light that is
attempted to be concealed, yet finds a crack, sliver
or unforeseen opportunity to burst through and glow
gloriously. In a year where most would say nothing
good happened. Our team shined.

With the volume being down due to isolation, our
administration team wrote and published over
150 operation protocols. Every agency program
developed an unique Strategic Plan. Our agency
updated, by staff committees, the Succession Plan
and Cultural Competency Plan. We focused on
professional development. We began filming short
online tutorials about services available, education
on signs someone may be a victim of abuse,
neglect or sexual violence and how is it everyone’s

We volunteered at food distributions, checked on
people at their homes, provided crisis intervention,
advocated and tutored those struggling with
distance learning. We distributed nearly 1 million
dollars in CARES Act Funding to struggling families.
We provided Christmas to nearly 700 children.
We shined.

Lori Stanford Allen

Executive Director + CEO
Gulf Coast Children’s Advocacy Center
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GULF COAST CAC’S PURPOSE
Gulf Coast Children’s Advocacy Center protects and enhances the quality of life for victims of sexual
violence and child abuse in our community. We provide a trauma sensitive, specialized approach to
assess, identify, treat, and ultimately prevent sexual assault and child abuse through the coordination
of community resources.
Since March of 2000, the Gulf Coast Children’s Advocacy Center (Gulf Coast CAC) has transformed
the lives of victims of child abuse and sexual violence by offering a refuge for victims and their families
to cope with the terrible crimes of child abuse and sexual assault while reducing the fear and further
trauma that disclosure and investigation often creates.

THE TEAM THAT MAKES IT POSSIBLE
Our mission would never come to life without the community members that make it possible. Thank
you to our Board of Directors and Members who go above and beyond for our community everyday.

Executive Committee
President

Vice President

Honorary Board Member

Secretary

Treasurer

Member at Large

Angie Tatom

Denise Kelley

Kelly Littleton

Michael Johnson

Renee Willoughby

Sheriff Tommy Ford

Board of Directors
Anna Lee Atkinson

Beau Whitfield

Chief Scott Ervin

Chris Vick

Harmony Nagy

Jeremy Mathis

Jim Robinson

Larry Basford

Lindsey Matthews

Mark Mallory

Paul Wohlford

Sonja Cope

Tim Cobb

Will Lark
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LEADERSHIP
Executive Director/CEO

Chief Operations Officer

Chief Financial Officer

Child Protection Team
Medical Director

Lori Allen

Suzanne Kennon

Brent Patrick

Dr. Ahmad Rezk

Child Protection Team
Coordinator

Trauma Therapy Treatment
Team Program Coordinator

Trauma Therapy Treatment
Team Program Coordinator

Gulf Coast Sexual Assault
Coordinator

Healthy Start/PAT Program
Coordinator

Victim Services Program
Coordinator

Victim Services Program
Coordinator

Victim Services Program
Coordinator

Christi Bazemore

Lindsey Townsend

Stephanie Wood

Kathleen Graminski

Tasha Jackson

Sonya Lowe

La’Tonia Harvis

Monique Gorman

Training & Safety Planning
Coordinator
Katie Frewin
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PROGRAM IMPACT
Throughout 2020, as children were removed from
schools and at home more and more, reports of
suspected child abuse dropped more than 40%
- greatly limiting the ability for children to safely
receive help. This made our work even more
imperative. During 2020, we served 73% more
clients throughout the Gulf Coast. The need in our
community was larger than ever, and the team at Gulf
Coast Children’s Advocacy Center worked endlessly
to always provide a light at the end of a dark tunnel.

36,962

Community Outreach

Individuals Served by GCCAC in 2020

32,075 2,369
Children Provided
Communit Outreach

Adults Are Now Able To
Identify Neglect And Abuse
Within The Community

Child Protection Team
1,543

Abuse & Maltreatment Assessments

766

Specialized Interviews
Specialized Interviews for Caregivers

210
405

Medical Exams & Consults

Trauma Treatment Therapy

152% 6,787 8,109

Increase in Services
Provided since 2019

4

Individual Therapy
Sessions Provided

Case Management
Services Provided

Healthy Start of Bay County

8,898

Services Provided for Infants &
Expecting Mothers. 17% increase
in services in partnership.

Victim Advocacy

14,051

Services Provided to Sexual
Assault Survivors.

Parents As Teachers

935

Services Provided to Promote
Early Development, Learning,
& Health in Young Children.

New Program Success
Student Wraparound
Achievement Team

Multidisciplinary
Team

96

184

children who have experienced trauma
and have academic concerns provided services
to increase educational success - a 33%
increase in its second year.

multidisciplinary reviews were
completed to assist in efficient information
sharing and service needed coordination.

Justice
Coordination

45

Averaged
ride along hours per month
with local law enforcement providing on-site
support for those in need of victim services.
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AshBritt & Lauren’s
Kids Trauma Therapy House
At The Gulf Coast Children’s Advocacy Center
This year, the Gulf Coast Children’s Advocacy
Center was overjoyed to open our newly renovated
AshBritt & Lauren’s Kids Trauma Therapy House
– the culmination of a multi-year, $800,000+
construction and design project made necessary by
Category 5 storm Hurricane Michael.
Hurricane Michael made landfall in Panama City
in October of 2018, destroying everything in its
path – homes, livelihoods, and our existing Trauma
Therapy House, which provided trauma informed
counseling, specialized therapy, and support for
victims of child abuse and their families. Our
team of dedicated therapists continued to provide
counseling wherever possible, from downed
tree trunks to fast food parking lots, as survivors
struggled with PTSD triggered by the storm.
Understanding firsthand the life-saving importance
of children’s advocacy centers, Florida Senator
Lauren Book – child sexual abuse survivor, Founder/
CEO of the Lauren’s Kids Foundation, and a longtime
friend of the Gulf Coast CAC – committed herself
to rebuilding the Trauma Therapy House better
than before to provide a safe place for healing
while reminding young survivors that strength and
resilience can be found even after the darkest of
storms.
With help from Mayor Greg Brudnicki and Clint
Mizell of First Federal Bank, the Gulf Coast CAC
secured funding to purchase the building, and
thanks to Lauren’s Kids’ friends and partners
AshBritt Environmental, an $800,000+ rebuild was
soon underway.
In February of 2021, we hosted a ribbon-cutting
ceremony and officially opened the AshBritt
& Lauren’s Kids Trauma Therapy House to our
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therapists and survivors – complete with eight
individual therapy rooms, a group therapy room,
work spaces, staff amenities, and a beautiful
reception and administrative space, with more
special details than we could possibly share…tiling
spelling “Hope” and “Healing” on bathroom floors,
“affirmation stations” with positive messages, a
small door between offices with carrot-shaped
doorknobs for our therapy bunny, new furniture
and therapy tools – every detail was considered
with love and care.
“Whether facing a powerful natural disaster of the
storm of sexual abuse and trauma, there is hope
for healing and recovery,” says Senator Book.
“The rebuilt Trauma Therapy House stands as a
testament to that healing and to the resilience
of the Gulf Coast Children’s Advocacy Center
community. I am overjoyed to have been a part of
their journey home.”
We are grateful to have a safe and beautiful space
to help victims heal into thriving survivors.

“

Whether facing a powerful natural
disaster of the storm of sexual
abuse and trauma, there is hope for
healing and recovery.

Lauren Book

Florida State Senator

Our Work Powered By Our Donors:
A special thanks to the following community partners. Each gave $5,000, or more,
in support of the mission of Gulf Coast Children’s Advocacy. Each donation, large
or small, allowed us to help survivors when the need was most.

Thank you!
AshBritt Environmental

In Memory of Christ Cordon - Cahall’s

Lauren’s Kids Foundation

Issac W. Byrd Family Foundation, Inc.

Bay County Contractors & Associates

Jerry Wilson Roofing

Bay County Sheriff’s Office

Jessika Jordan

Bayside Bingo

Linea Peninsular

Central Panhandle Association of Realtors

Michael Moore

Charles A. Whitehead Foundation, Inc.

Network for Good

Cove Boys Invitational Trout Tournament

St. Joe Community Foundation

GAC Contractors

James Maulden

INCOME

EXPENSES

$7,782,023.81
Fundraising/Events
1.76%
Non Cash Donations
1.37%

$7,905,317.27

Rental Income
Hurricane Michael
.88%
.96%

Direct Client Care
1.06%
Hurricane Michael
Depreciation/Amortization
.82%
1.49%
Fundraising/Events
.67%
CARES Act
Distribution
10.09%

Other
1.86%

Direct Donations
10.88%

Outreach Education
12.68%
Victim Services
45.35%

Grants
82.28%

Child Protection Team
13.70%

14%
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of our income is direct from the community

83%

Administration
14.13%

of expenses go directly to helping survivors

BE THE LIGHT
As we recover from one of the most harrowing years on the Gulf Coast, our
mission is as important as ever. Take action to help those who suffer in silence by
supporting our mission.
You can give by visiting www.gulfcoastcac.org/donate or mail a donation to:
Gulf Coast Children’s Advocacy Center
210 E. 11th Street
Panama City, FL 32401

HOW YOU CAN GIVE
BE A CHANGEMAKER

Make a larger impact by becoming a monthly
donation. With a recurring donation, you will be
recognized in our office through personalized art.
See more information at www.gulfcoastcac.org/
donate or call our office (850-872-7760) for more
information.
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210 E. 11th Street
Panama City, FL
(850) 872-7760

www.GulfCoastCAC.org

#BETHELIGHT

